
“Vision without action is merely a dream, 
Action without vision passes the time, 

Vision with action can change the world!” 
Joel Arthur Barker 
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Strategy Equity and Inclusion:   
Create an inclusive and student-
ready learning environment that 
fosters a sense of belonging and 
equitable outcomes for all 
students.  

Objective 1 
 

Increase employees’ scores of 
belonging by 10% by FY 2026. 

Objective 2 
 

Increase student scores on a measure 
of sense of belonging by 10% by FY 

2026. 

Objective 3 
 

Increase the percentage of faculty of 
color to match the percentage of 

students of color by FY 2026. 

Objective 4 
 

Increase cultural fluency, equity and 
inclusion capacity of all faculty, staff 

and students from present level based 
on 2021 cultural survey annually. 

Objective 5 
 

Increase cultural fluency, equity, and inclusion 
capacity in the community. 

In the arena of staff recruitment, 
retention, and development 
SCTCC staff and administrative 
leadership will reflect the 
demographic profile of the service 
area; recruitment and hiring 
practices will prioritize the ongoing 
diversification of staff; antiracism 
and equity training will be a central 
part of staff development; a staff 
development portfolio will provide 
pathways for advancement and 
leadership development. 

In the arena of student recruitment, 
retention and performance, the 
student body profile will reflect the 
demographics of the SCTCC service 
area; success and completion rates 
will be comparable across all 
demographic categories in academic 
and trades curricula; a diversified 
curricula will offer new opportunities, 
including certificate programs; and an 
appropriate supporting infrastructure 
will be in place.   

 

In the arena of faculty recruitment, retention and development, 
the demographic profile of the faculty will reflect service area 
demographics. SCTCC will be known for a strong sense of community 
among faculty that values academic and technical faculty and has a 
rigorous commitment to equity and racial justice. The Center for 
Teaching and Learning will play a key role in faculty development, 
including antiracism and equity training and pedagogical development.  
The success and completion rates will be comparable across all 
demographic categories in academic and trades curricula; a diversified 
curricula will offer new opportunities for student outcomes.  

In the arena of community relations 
and partnerships, SCTCC’s Multicultural 
Center will serve as a resource to the 
entire Greater Saint Cloud; the college 
will increasingly be viewed as a preferred 
partner by community organizations for 
professional development; area schools 
and businesses will become “feeder” 
resources, creating pipe lines from the 
community to SCTCC; the college will 
promote a regional culture of learning 
that enhances SCTCC presence as a 
multicultural educational resource with a 
firm commitment to equity, diversity, 
inclusion and reparative racial justice.     

 



“Vision without action is merely a dream, 
Action without vision passes the time, 

Vision with action can change the world!” 
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Staff Recruitment, Retention and 
Development 

 
Recruitment  
• Demographic profile of our service 

area is reflected in the make-up of 
SCTCC staff at all levels.  

• 25% of SCTCC staff are from 
historically underrepresented and 
marginalized groups. 

• All new job applications contain 
equity criteria, reflecting SCTCC’s 
antiracism commitment.  

• All newly hired employees are 
graded on their ability to equitably 
serve students, regardless of their 
position. 

• Recruiting and hiring practices have 
been reviewed in order to prioritize 
the recruitment of historically 
underrepresented and marginalized 
staff. 

Retention  
• A culture of respect and belonging, 

marked by equitable recompense 
which makes SCTCC an attractive 
institution that has a nationwide 
reputation. 

• White staff support a strong 
equity/antiracism institutional 
commitment. 

Development  
• Antiracism and equity trainings are 

part of the development process for 
all staff at all levels. 

• Structured professional development 
portfolio that provides opportunities 
for staff development and that 
provide pathways for advancement 
and leadership development. 

 

Student Recruitment, Retention, and 
Performance 

 
Increased enrollment at SCTCC: 
• Demographic profile of our service area 

is reflected in the make-up of the 
student body, including students 
enrolled in technical programs. 

• 35% of the student body are BIPOC.   
• Older adults’ make-up a higher 

percentage of the student body and 
are reflective of area demographics in 
race and ethnicity.  

• Increased funding for scholarships.  
• Award criteria for scholarship 

expanded, providing more access. 
• Expanded major options. 
 
Equitable outcomes in academics with 
success and completion rates 
comparable across all demographic 
categories:  
 
Strengthened Supporting 
Infrastructure  
• Expanded hours in the library, 

bookstore, cafeteria and computer lab. 
• Expanded tech support through a 

laptop borrowing program and student 
discounts for hardware and software. 

• Expanded social services for students 
including food pantry, housing 
assistance and hygiene products. 

• Equitable/antiracist practices are 
administrator-supported, policy-
enabled, culturally reinforced. 

• IDI is part of student professional 
development. 

Faculty Recruitment, Retention and 
Development 

 
Recruitment 
• Demographic profile of our service area is reflected in the make-up of SCTCC 

faculty, including technical programs. 
• 25% of faculty are from historically underrepresented and marginalized 

groups. 
• Recruiting and hiring practices reflect special strategies to attract and retain 

historically underrepresented and marginalized faculty and staff. 
• Creative incentives for recruiting historically underrepresented and 

marginalized faculty, including fellowships for historically underrepresented 
and marginalized graduate students and special packages to incentivize 
historically underrepresented and marginalized applicants.  

• National approach to recruiting and hiring of faculty and staff, working with 
multiple organizations that connect SCTCC with a diverse pool of candidates. 

Retention  
• SCTCC is an attractive choice for faculty, with a strong sense of community 

that values and honors all faculty, academic and technical. 
• White faculty support a strong equity/antiracism institutional commitment.  
Development 

• Antiracism and equity trainings are part of the development process for 
all faculty, including classroom pedagogy, curricula design, team 
teaching, diverse learning styles, etc. 

• More organized, structured professional development portfolio that 
provides opportunities for professional learning within one’s discipline, as 
well broader leadership development. 

• Center for Teaching and Learning at SCTCC is strengthened and 
expanded and it plays a central role in the implementation of SCTCC’s 
antiracism commitment. 

Diversified college curricula, including tech programs:   
• Increased certificate options through our Customized Training area, including 

credentials in Antiracism Training, Somali, ASL and Spanish language and 
other programs with stackable credits and various points of entry. 

• Cyclone Soccer team a recent addition. 
• New major options in the academic curricula. 
• Additional evening and weekends programs and courses. 
• Math pathways fully implemented, and parity achieved in gateway math 

course completion.  
 

Community Relations, Partnerships, and 
Impact 

 
Relations  
• Multicultural center serves the campus and 

community and is a liaison between the 
college and the community.  

 
Partnerships  
• SCTCC is viewed as a preferred partner of 

choice by many community organizations 
for professional development programs. 

• Increased interaction and relationships 
with area schools to increase engagement. 

• Area schools and businesses have become 
“feeder” resources, thus 
creating pipelines from communities to 
SCTCC 

 
Impact  
• A positive change in community relations 

as BIPOC students go out into the 
community and workforce as scholars and 
leaders. 

• A regional culture of learning (a field) 
promotes and strengthens SCTCC’s 
prominence as an educational resource. 


